Minutes Board of C & P






                                         October 17, 2023

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, October 17, 2023, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent


 Ann Marie Maccarone, Council President Appointee                          X         

       


                                                                             
              Doris S. Blanchard, Council Majority Appointee                                    

    X
                               
 Robert M. Wilson, Council Majority Appointee                                  

    X
                                                         

Anthony Mastantuono, Council Minority Appointee                            X             

  

Thomas Trudell, Council Minority Appointee                                      X          
   
                                                                     

Thomas Zidelis, Finance Director   
                 X   

    


Justin Mateus, Acting Public Works Director
                                       X___________ ___                              
Also Present:
Mark J. Marchesi, Purchasing Agent


Gianna Vannini, Purchasing Clerk

Ed Collins, Director of Projects, School Department

City Solicitor: 
David Igliozzi
The meeting was called to order at 5:30 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Mr. Trudell, it was voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on October 3, 2023.
____________________________________________________________________________________________
1.     BID OPENING:

RE-BID KNIGHTSVILLE REVITALIZATION KNIGHTSVILLE STREETSCAPE 


(PHASE 2)




NO  BIDS RECEIVED

Source of funds:  Rhode Island Infrastructure Grant

Mr. Mateus: Another unfortunate turnout for this bid. I’ve had the design engineers, AI Engineers, speak to some of the potential bidders for this and we are going to restructure the bid to make it a unit price contract versus a lump sum. The feedback we got was that it was not specific enough and subject to change orders that the contractors did not want to go back and forth with the City on. So we’re looking to identify quantities and put this out as a unit price bid. There will be a full restructure to that, so it will be a little bit of time before that’s advertised again. 
___________________________________________________________________________________________
2.     BID OPENING:

LETTER OF INTENT FOR AUTO BODY REPAIR




2 BIDS RECEIVED: 





TASCA AUTOMOTIVE GROUP
   
no deviation



AUTOSPORT SALES & COLLISION INC. 
no deviation
Source of funds:  101-1307-52006     Equipment Repair

Upon motion by Mr. Mastantuono, seconded by Mr. Trudell, it was unanimously voted to refer to the Fleet Maintenance Department and the Purchasing Agent for review and recommendation.

___________________________________________________________________________________________
3.     BID OPENING:

RFP DEMOLITION OF RESIDENTIAL STRUCTURE LOCATED AT 


31 FLETCHER AVE




3 BIDS RECEIVED: 




MANCINI DEMOLITION INC.
$12,300.00



SOLE SOURCE CONSTRUCTION
$35,000.00



A.A. WRECKING CO. INC. 


$14,820.00
Source of funds:  CDBG Grant

Upon motion by Mr. Mastantuono, seconded by Mr. Zidelis, it was unanimously voted to refer to the Public Works Department and the Purchasing Agent for review and recommendation.

___________________________________________________________________________________________
4.     BID AWARD:

PURCHASE OF A 2025 SIX WHEEL PLOW, SANDING, DUMP TRUCK            




2 BIDS RECEIVED: 




A.T. NORTHERN WARWICK, LLC






THE PETE STORE
Source of funds:  204-2040-50210-204007 2020   Streets, Sidewalks, Bridges

Upon motion by Mr. Mastantuono, seconded by Mr. Trudell, it was unanimously voted to award The Pete Store for $258,000.00 with no trade ins for the best responsive bid with no deviations.

___________________________________________________________________________________________
5.     BID AWARD:

PURCHASE OF A 2025 TEN WHEEL PLOW, SANDING, DUMP TRUCK
                          




2 BIDS RECEIVED: 




A.T. NORTHERN WARWICK, LLC




THE PETE STORE
Source of funds:  204-2040-50210-204007 2020   Streets, Sidewalks, Bridges
Mr. Marchesi: Just so the Board knows they didn’t come close to what we wanted for the trade in price. 
Upon motion by Mr. Mastantuono, seconded by Ms. Maccarone, it was unanimously voted to award The Pete Store for $271,000.00 with no trade ins for the best responsive bid with no deviations.

___________________________________________________________________________________________
SCHOOL DEPARTMENT:

Gladstone Elementary School Project- GMP # 1 with Gilbane Building Company for Demolition and Abatement in total amount of $7,085,207.00.

Mr. Collins: So the first GMP is pretty much housekeeping, I’ve already been in front of the Board and we’ve awarded the demo and the abatement for a little over $2,000,000, the rest of the portion of this GMP is Gilbane’s contract cost for $2.6 million for construction. So most of this is just housekeeping.
Upon motion by Mr. Mastantuono, seconded by Mr. Zidelis, Gladstone Elementary School Project GMP # 1 with Gilbane Building Company in amount of $7,085,207.00 was unanimously approved. 
Gladstone Elementary School Project- GMP # 2 with Gilbane Building Company for Structural Steel, Landscaping and Site Improvements in total amount of $16,625,335.00.
Mr. Collins: So, two items on this. The steel came almost right on to where we had budgeted. It’s approximately $40,000 over so that was a little under $6.5 million so we’re comfortable with that. The site work was a little bit more than what we budgeted but it was understood that we were going to run into a bit of an issue with that. The site work is over $9 million, and just to put it in perspective, the site work when we did Garden City was $2 million. Because of the site there and the slope this is $9 million. But these are solicited bids from Gilbane, they’re all vetted we do a pull down on every bidder. So that’s the two bids included in GMP 2. 
Mr. Zidelis: On the site work how many quotes did Gilbane get?

Mr. Collins: Three, it should all be in that package.

Mr. Zidelis: Okay.

Mr. Collins: The other thing, just quicky, we’re still working with the steel too, there is going to be a reduction in the tonnage. So, at some point I’m going to come back and there’s going to be a credit to the amount awarded, but we’re still kind of going back and forth with that. So, we’re hoping that number ends up under what we budgeted. So, so far we have site and demo under, we’re pretty sure steel is going to come back under after some tonnage is redone, site over. 
Upon motion by Mr. Trudell, seconded by Mr. Mateus, Gladstone Elementary School Project GMP # 2 with Gilbane Building Company in amount of $16,625,335.00 was unanimously approved.
Cranston West Phase 1 Secure Entry & Fire Alarm Replacement Project- Change Order # 4 with Maron Construction for Bathroom Strobes and Raceway Main Office in amount of $9,638.00.
Mr. Collins: Last change order involved in the project. The ending budget will be $3.7 million, we actually went for reimbursement for a little over that with RIDE so everything we’re doing is covered. I think you have a breakdown sheet of every single change order and how they were justified, or how they panned out. Some of it was designs, some of it was owners, there’s some credits in there. But most importantly there is local jurisdiction. What happened was when we first started the project it was when everyone was coming out of Covid, the Fire Department was swamped with approving plans and there was an agreement made that we could proceed with the project, but if they got involved and saw some things they wanted to change we would change them. So when you look at that there is approximately $120,000 in change orders that were done because of the Fire Department redirecting some things. So we’re happy they allowed us to do that, but we followed through with what we told them they were going to do to make the changes as necessary. 
Upon motion by Mr. Mateus, seconded by Ms. Maccarone, Cranston West Phase 1 Secure Entry & Fire Alarm Replacement Project- Change Order # 4 with Maron Construction in amount of $9,638.00 was unanimously approved. 
Agreement for Educational Consulting Services with Fielding International in amount of $210,000.00.
Mr. Collins: So everything we do is different from the normal school base. So we use them for a lot of PD, working with the teachers and with the students- they just spent a day with the students that will be going into Gladstone with design features and criteria, going through furniture. We have a big rodeo day for the students where they try all different furniture. So the PD is extremely important to what we’re doing and how we’re doing it. 

Ms. Maccarone: What is PD?

Mr. Collins: Oh, professional development, sorry. 
Mr. Mateus: Ed is this like a blanket, or a specific…
Mr. Collins: That’s a budget for that, and you’ll see draws off of that. So that’s, you can call it like an allowance. So we’ll just keeping pulling, so like when I come in I’ll be saying that we’re going to apply a certain amount to it, we’re still actually carrying over, I think $30,000.00 maybe from the old invoice that fielding international is still using. 
Upon motion by Mr. Mateus, seconded by Mr. Mastantuono, Agreement for Educational Consulting Services with Fielding International in amount of $210,000.00, was unanimously approved. 
___________________________________________________________________________________________
CONTRACT AWARD:

Award Wright-Pierce the engineering contractor for new ventilation system and odor control system at the headworks building of the sanitary sewer treatment plant, in amount of $29,200.00.
Mr. Mateus: So this is essentially preliminary engineering for the head works building at the treatment plant, the head works building is just where all the influent comes in to the site, so it’s pretty strong odors in that building and the moisture content gets up because of the odors and influent coming in. The ventilation is intended to reduce that moisture content inside that structure and therefor the structure will last longer. So that’s the premise of this project. 
Mr. Marchesi: And so the Board knows, Wright Pierce is on our approved vendor for architects and engineers, they’ve been the leading engineering firm when we did the phosphorus level of the new plant, it was a $16, 17 million dollar job, and Wright Pierce was our engineers on that job so they’ve been our point for the Veolia and sanitary system for the City for a while, but I just want to let you know, we don’t just give it to them…
Mr. Zidelis: But with the process- Public Works goes out from the Purchasing Agent’s pre-approved list, will go out, put a scope out, get responses in from that pre-approved list and award it to the lowest responsive bidder. It’s kind of like the site work, the emergency work that we did pre-approved list we did if an event arises we can put out a scope of work. So it’s not like it’s just going to Wright Pierce- Wright Pierce got on a pre-qualified list, responded to a solicitation, were deemed the lowest responsible contractor that can do this work. 
Mr. Mastantuono: Is that building still the City’s? 

Mr. Mateus: Yes the City owns that, we lease it out…

Mr. Mastantuono: We’re still responsible for the repairs and upgrades to that building even though we lease it to an outside company?

Mr. Mateus: There is an agreement with Veolia Water, who maintains that site, and it is anything less than $50,000 the bill comes to us, anything greater they take care of the expense themselves.
Mr. Mastantuono: Okay.
Upon motion by Mr. Mastantuono, seconded by Mr. Zidelis, it was unanimously voted to award Wright-Pierce the engineering contractor for new ventilation system and odor control system at the headworks building of the sanitary sewer treatment plant, in amount of $29,200.00
___________________________________________________________________________________________
BID WAIVERS:









         Approved-Denied

Library


Chirico Construction


(EX)
$6,260.00

(4-1)
Parks & Recreation


Sunbelt Rentals



(EX)
$1,515.95

(5-0)
Municipal Court


Regine Printing Co., Inc.


(SS)
$5,082.00

(5-0)
Fleet Maintenance


Linde Gas



(SS)
$2,000.00

(4-1)
Parks & Recreation


Clean Rite



(EM)
$30,930.18

(5-0)
Public Works 


GEM Plumbing and Heating

(SS)
$29,989.33

(5-0)
Highway Department


Right Weather LLC


(EX)
$1,100.00

(5-0)
DPW/Public Buildings


TJ Russell Supply


(EX)
$15,000.00

(4-1)
Senior Center


Cranston Country Club F & B

(SS)
$2,937.60

(5-0)
Senior Center


Cranston Country Club


(SS)
$5,202.00

(5-0)
Police Department


New England Trauma Services

(EM)
$595.00


(5-0)
Police Department


Street Cop Training


(EX)
$996.00


(5-0)
Police Department


Blue Tier Tactical


(EX)
$1,300.00

(5-0)

Fire Department


Falvey Linen



(EX)
$3,798.90

(5-0)
Fire Department


CUES, Inc.



(EM)
$7,076.50

(5-0)
Mr. Marchesi: So, the Board knows, the first one the library that was additional to the patio work, they removed a tree that possibly would have been tampering with the patio. The Parks and Rec for Clean Rite, that was the mitigation for the flood that went in there during the rainstorm. We are working with hopefully FEMA to get that covered, if they deem it an emergency they’ll cover the expense. For GEM Plumbing, that was additional work at Fire Station 1 after we awarded them to do the bathroom piping. Justin, what did they have to do additional piping out because it was shot?
Mr. Mateus: Yes, as they were doing the demo they took a wall down, the water lines were corroded so they had to replace the water lines, and then continuing their CCTV inspection down the sewer lateral there was also corrosion in that cast iron pipe, so that has to be CIP, which is Care In Place pipe, basically build the pipe inside another pipe, so the project has escalated as the demo continued. Pretty typical in a rehab project. 
Mr. Trudell: Which Station?
Mr. Mateus: Right down on Park Ave, after Warwick Ave.

Ms. Maccarone: On Municipal Court- there was a notation no one else has the technology, this is the only one that has it? It seems to indicate there’s other technology.

Mr. Zidelis: So, there is technology that you can write a ticket on a handheld device- we’re not there yet. 
Ms. Maccarone: So this is still the paper, they’re doing everything by hand? 

Mr. Zidelis: Yes.

Mr. Marchesi: They wanted to maintain the same vendor.

Mr. Trudell: On the Senior Center for Cranston Country Club, it says not City funds. How is it funded?
Mr. Marchesi: It’s funded by the golf tournament, they pay to be in that, so that’s covered by that, not the budget, and then the breakfast is done through the trustees account the Senior Center has, not City funds. 

Ms. Maccarone: Where does that money in that account come from?

Mr. Marchesi: That’s donations, or like when people pass, they leave money to the Senior Center.

Ms. Maccarone: Do they have a budget line for that?

Mr. Marchesi: No, it’s separate.
Mr. Zidelis: For donations and grants, we run it through our books, we hold the money, collect the money, they can expend it, but it’s not the tax levy budget, it’s special revenue funds. As a rule of thumb, if the account starts with 101 that’s the general fund tax levy budget, 200 is capital and the 500s is all the special revenue, donation accounts, grants. So when you’re looking at these, if you have a question you can look at those numbers. 
Upon motion by Mr. Zidelis, seconded by Mr. Mateus, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 6:00 P.M. 
Mark J. Marchesi

Purchasing Agent 
4
3

